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1. Aims

Our SEND policy and information report aims to:

Set out how Lodge Farm will support and make provision for students with special educational needs (SEND)

Explain the roles and responsibilities of everyone involved in providing for students with SEND.

2. Definitions

A student has SEND if they have a learning difficulty or disability which calls for special educational provision to be made for them. They have a learning difficulty or disability if they have:

· A significantly greater difficulty in learning than the majority of others of the same age, or

· A disability which prevents or hinders them from making use of facilities of a kind generally provided for others of the same age in mainstream schools

Special educational provision is educational or training provision that is additional to, or different from, that made generally for other children or young people of the same age by mainstream schools.

3. Roles and Responsibilities

3.1 All student facing staff

All student facing staff are responsible for ensuring that each student receives appropriate teaching, care and support to promote individual progress. All staff will attend and engage with daily de-briefs as well as seek support, using the most appropriate effective procedures which are as follows:

· Therapy team

· School SENDCO

· Discuss with a member of SLT 

· Discuss with Head of School
Each staff member will have day-to-day responsibility for the operation of this SEND policy and the co-ordination of specific provision made to support individual pupils ensuring EHCP targets are followed.

Implement the proposed approach to providing SEND support to each individual student. 

3.2 Special Educational Needs Co-ordinator (SENDCO).

The SENDCO will co-ordinate additional support for pupils with SEND and liaise with their parents, teachers and other professionals who are involved with them. The SENDCO has responsibility for requesting the involvement of any professionals who are either already supporting pupils within our school or to seek advice and guidance on any additional pupil concerns. 

The SENDCO will work with all members of the SLT, teaching staff and educarers to try and develop effective ways of overcoming barriers to a child's learning and ensuring that they receive effective teaching through assessing the child’s needs and setting targets for improvement. SENDCOs must also collaborate with curriculum co-ordinators at the school to make sure that the learning requirements of all children with SEND are given equal emphasis and priority. 

The SENDCO will ensure all learning outcomes as highlighted on children’s Educational Health and Care Plans (EHCP’s) are either being working towards the end goal, or the end goal has been met. The SENDCO will be able to collate evidence to these achievements and share with associated professionals as required. The SENDCO will also oversee and attend EHCP review meetings. 

3.3 The Head of School
The Head of School will have overall responsibility for the provision and progress of each student at Lodge Farm. She will measure and track progress made.   The Head of School will also have overall responsibility for the welfare of all students at Lodge Farm, provide strategies for any student whose behaviour may be impacting their ability to learn. The Head of School will also oversee any behaviour analysis.

3.4 Class teachers / Staff
Each class teacher is responsible for:

· The progress and development of every student in their class

· Working closely with any educarer to plan and assess the impact of support and interventions and how they can be linked to classroom teaching

· Ensuring they follow this SEND policy

4. SEND information report

4.1 The kinds of SEND that are provided for

Our school currently provides additional and/or different provision for a range of needs, including:

· Communication and interaction, for example, autistic spectrum disorder, Asperger’s Syndrome, speech and language difficulties

· Cognition and learning, for example, dyslexia, dyspraxia,

· Social, emotional and mental health difficulties, for example, attention deficit hyperactivity disorder (ADHD), Severe Conduct Disorder

· SENDsory and/or physical needs, for example, visual impairments, hearing impairments, processing difficulties, epilepsy 

· Moderate/multiple learning difficulties

4.2 Consulting and involving students and parents/carers

It is recognised by Lodge Farm, that students have been excluded from previous educational provisions prior to being accepted at Lodge Farm. With this in mind, we understand that some parents/carers may have some concerns, upset or anguish. It is Lodge Farm’s aim to support parents and carers by providing them with a voice, enabling them to contribute to positive behaviour support plans, risk assessments and have updates with their child’s progress. Key workers will liaise with parents/carers at least once a week, however if a parent/carer requests more frequent communication then this will be implemented.  

Students are allocated a key worker whereby positive relationships will be promoted with the student and the parent/carer to ensure effective communication. 

Prior to admission, all proposed students and parents/carers will be invited to have a look around the site where the student will be based and all questions will be answered at that time. A taster day will be offered to allow the potential student to follow a reduced timetable, work with a staff member to ascertain a clear understanding of the level of support required should the potential student gain funding for Lodge Farm. This provides a solid basis for learning from the start of the students’ journey. 

Once the initial viewing and taster day have taken place, a decision will be made by the SLT as to whether the proposed student can be accepted. 

Parents and carers are invited to attend annual events as well as parents evening, whereby they can see the progress of their child, they will also receive termly updates for the SEMH progress that their child has made. Each student will have an annual review, whereby their EHCP will be reviewed and amended as well as reviewing and amending their PEP.    

4.3 Assessing and reviewing pupils' progress towards outcomes

Students predicted outcomes will initially be set from using the results from baseline assessments that the students complete when joining the school, as well as prior information we receive from the students previous educational setting. Using this information students pathways will be decided and work will be set that will match their level and challenge them towards progression in that subject. The aim is to place them on a pathway that will allow them to fill any gaps in their education and to prepare them for achieving age and ability appropriate qualifications to support them when they leave Lodge Farm.

Students’ progress will be tracked each half term and data will be collected in the final week of the half term and entered into Behaviour Watch Mark Book. Using this data, the SLT will evaluate student progress and those who have not made appropriate progress will be placed into an intervention target group that will be supported to get back on track during the next half term.

Teachers and instructors' judgments can come from a variety of means. For example: exam style questions and/ or mock papers, informal assessments, marking or completed work.

Each half term we need to monitor Student Effort and Achievement in line with the schools grading system of Working above target, one target, or below target.  When doing this staff will take into account student GL assessment predicted grades and progress made towards these.

All teachers and support staff who work with the student will be made aware of their needs, the outcomes sought, the support provided, and any teaching strategies or approaches that are required. We will regularly review the effectiveness of the support and interventions and their impact on the student’s progress.

4.4 Our approach to teaching students with SEND
All of our students have an EHCP, therefore require additional support. At Lodge Farm we respond to the individual needs of the students and we are ever adapting timetables to support students to access learning.

Each student is required to achieve Maths and English as well as science, where applicable although our specialist teachers offer qualifications from Entry Level through to GCSE’s/functional skills. 

4.5 Adaptations to the curriculum and learning environment

We make the following adaptations to ensure all pupils’ needs are met:

· Differentiating our curriculum to ensure all students are able to access it, for example, by grouping, 1:1 work, teaching style, content of the lesson, etc.

· Adapting our resources and staffing

· Using recommended aids, such as laptops, coloured overlays, visual timetables, larger font, etc.

· Differentiating our teaching, for example, giving longer processing times, pre-teaching of key vocabulary, reading instructions aloud, etc.

4.6 Additional support for learning

All of our staff are trained in Team Teach as well as de-escalation strategies. Students can be supported on a 1:1 or 2:1 as well as within a classroom or outside the classroom. 

4.7 Support for improving emotional and social development
We provide support for students to improve their emotional and social development in the following ways:

· Students are encouraged to engage with lunchtime clubs

· Students have home visits during the school holidays

· Students are encouraged to attend and engage with activities throughout the year 

We have a zero tolerance approach to bullying.

4.8 Working with other agencies

Lodge Farm works closely with other agencies such as social care, CAMHS, Educational Psychologists and other external provisions to ensure that each student's needs are being met and the most appropriate level of support is being delivered by all involved. 

4.9 Complaints about SEND provision
Complaints about SEND provision in our school should be made initially to the school SENDCO. This will be investigated fully and the school’s complaints policy followed. In the case that the complaint is not resolved the case will then be transferred to the Head of School.  Any complaints will be referred to the school’s complaints policy.

The parents of students with disabilities have the right to make disability discrimination claims to the first-tier SENDD tribunal if they believe that our school (Lodge Farm Learning Centre) has discriminated against their children. They can make a claim about alleged discrimination regarding:

· Exclusions

· Provision of education and associated services

· Making reasonable adjustments, including the provision of auxiliary aids and services

5. Monitoring arrangements

This policy and information report will be reviewed by Joy Brown every year. It will also be updated if any changes to the information are made during the year.
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