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1. Aims
This policy aims to:
· Provide clear guidelines on our approach to formative and summative assessment.
· Establish a consistent and coherent approach to recording summative assessment outcomes and reporting to parents

· Clearly set out how and when assessment practice will be monitored and evaluated.
2. Legislation and guidance
Since the removal of National Curriculum levels in 2014, schools have been free to develop their own approaches to assessment.
This policy refers to the recommendations in the Final Report of the Commission on Assessment without Levels.
It also refers to statutory reporting requirements set out in the Education (Student Information) (England) Regulations 2005: schedule 1.
3. Principles of assessment
All teachers regard assessment as a critical element of teaching and learning. Regular, valid and varied assessment of learning progress informs teachers, and more importantly the students themselves, how they are doing and what is an area for improvement. 
Lodge Farm fully embraces the principles of assessment for learning, and using assessment as part of the learning process, rather than an additional aspects of teaching. 
The aim of assessment at Lodge Farm is to:
· Assess students’ achievements in each subject in methods that are varied, interesting, valid and fair;

· Inform students about what is being assessed and the related success criteria;

· Provide consistent, frequent and helpful feedback to students across all aspects of their progress; 

· Enable staff to have a clear understanding of student’s abilities and to use that knowledge to aid differentiation, which in turn will be used to inform future teaching and learning; 

· Inform parents/carers about progress, achievements and potential concerns in regards to their progress;

· Collate meaningful quantitative and qualitative data in a manageable fashion to set appropriate targets for both teachers and students. 

4. Assessment approaches
At Lodge Farm we see assessment as an integral part of teaching and learning, and it is inextricably linked to our curriculum.
We use three broad overarching forms of assessment: day-to-day in-school formative assessment, in-school summative assessment and nationally standardised summative assessment.
4.1 In-school formative assessment
Effective in-school formative assessment enables:
· Teachers to identify how students are performing on a continuing basis and to use this information to provide appropriate support or extension, evaluate teaching and plan future lessons

· Students to measure their knowledge and understanding against learning objectives, and identify areas in which they need to improve

· Parents to gain a broad picture of where their child’s strengths and weaknesses lie, and what they need to do to improve

Lodge Farm achieves its aims through formative and informative assessments tasks (which vary in nature) as part of day to day teaching and learning. Marking classwork, testing and providing students with opportunities for self and peer assessment within lessons. We aim to:
· Mark work in a timely fashion and to respond meaningfully to the students;

· Comment on both effort and attainment and set both personal and subject targets;

· Input qualitative and quantitative data at the half term mid-point and end of term to track progress and implement appropriate interventions if required;

· Maintain marked student portfolios and books which record the criteria related to the subject;

· Provide regular opportunities for students to complete self and peer assessments within lessons;

· Keep a central record of end of unit examinations for students to facilitate progress tracking and target setting; 

· Effectively implement the schools reward system to encourage positive attributes.

How planning links with formative assessment: 
· Effective planning provides an essential framework within which to facilitate learning and therefore provides a basis on which to assess progress.  

· Long term – show coverage and progression, it provides an overview of the curriculum for each year group and each student. It helps to provide learning aims.  

· Medium term – include the learning intentions. 

· Reviews considering how far the students have fulfilled the learning intentions. A copy of the medium term plan can be annotated showing where adjustments need to be made next time round. 

· Assessment then informs planning.  Short term – this is a working tool. It includes a breakdown of the learning intentions, including differentiation. These are annotated to show where students need further reinforcement, who needs extending further. These observations feed directly into the planning for the next lesson. They are formal assessment judgements and form a continuous assessment record against the planned learning intentions. 

4.2 In-school summative assessment
Effective in-school summative assessment enables:
· School leaders to monitor the performance of student cohorts, identify where interventions may be required, and work with teachers to ensure students are supported to achieve sufficient progress and attainment

· Teachers to evaluate learning at the end of a unit or period and the impact of their own teaching

· Students to understand how well they have learned and understood a topic or course of work taught over a period of time. It should be used to provide feedback on how they can improve

· Parents to stay informed about the achievement, progress and wider outcomes of their child across a period

This is used as a baseline from which to measure progress, to highlight strengths and weaknesses to assist planning and to monitor the effectiveness of teaching. It is also used for measuring and comparing, to inform planning and to inform target setting, both individual, class and whole school. Summative assessment is also used to provide information at transition times e.g. moving from one Key Stage to another or to another educational establishment. 
Models of Assessment Used  
· National Statutory tests for those students working at an appropriate level. However it is quite likely that some students at Lodge Farm would be unable to undertake these tests because generally they work at a level lower than their appropriate Key Stages. If it is felt appropriate for a student to undertake these tasks or tests then they will do so. 
· End-of-unit tests 
· Final projects or portfolios
· Achievement tests
· Standardised tests
4.3 Nationally standardised summative assessment
Nationally standardised summative assessment occur at defined periods of the academic year such as pre-determined SATs tests, GL-assessment termly tests or at the end of a unit of work. Summative tests help teachers in making termly assessments as well as end of key stage assessments; and take the form of vocational qualifications/GCSEs at the end of Key Stage 4. 
5. Collecting and using data
At Lodge Farm we keep data electronically. Teachers use this to assess all children against the curriculum objectives for all subjects
Assessments are made frequently and regularly so that teachers and leaders have an accurate picture of the progress of all students in the school against their EHCP outcomes. 
The Senior Teacher with responsibility for Assessment runs data reports for all subjects and cohorts on a termly basis. We use this information to determine: 
· Behaviour Analysis: The data is collected and recorded via staff observations, and collated in correlation with data stored in our data management system. The students that have been chosen have had either an increase in behaviours or have been unable to attend school regularly
· The progress of children working below, with a focus on EHCP outcomes and learning aims they have been assessed against and at what level 

· How well the school is performing overall compared to other independent special schools locally and nationally.
· Comparisons are also made across classes and subjects to determine the accuracy and reliability of the assessments made. 

6. Reporting to parents
All students will receive a written report at the end of every term. Teachers are all encouraged to use the sound guiding principle that each report should be written in such a way that it is obvious to the parent, guardian or carer that the teacher knows their child, as an individual and not just a collection of data. 
The overall tone of the report should be positive and constructive. Whenever criticism is given, it should be done in a manner that suggests a way forward for the student. A sufficiently sound report will include:  
· An indication of the student’s ability against set criteria i.e. a level, estimated or current grade.  

· A comment about the skills and knowledge the student has demonstrated.  

· A comment about the student’s attitude to learning and behaviour within the classroom.  Suggestions for improvement. 

· Brief details of achievements in all subjects and activities forming part of the school curriculum, highlighting strengths and areas for development

· Comments on general progress

· The total number of unauthorised absences for that student, expressed as a percentage of the possible attendances

· The total number of possible attendances for that student

· Comments on general progress

· Arrangements for discussing the report with the student’s teacher

· The results of any public examinations taken, by subject and grade

· Details of any vocational qualifications or credits towards any such qualifications gained.
7. Inclusion
The principles of this assessment policy apply to all Lodge Farm students.
Assessment will be used diagnostically to contribute to the early and accurate identification of students’ special educational needs and any requirements for further support and intervention.
We will use meaningful ways of measuring all aspects of progress, including communication, social skills, physical development, resilience and independence. We will have the same high expectations of all students. However, this should account for the amount of effort the student puts in as well as the outcomes achieved.
For students working below the national expected level of attainment, our assessment arrangements will consider progress relative to student starting points, and take this into account alongside the nature of students’ learning difficulties. 
Assessment methods are adapted for our students. This includes adapting the use of questioning to give students sufficient time to respond, using visual stimuli and alternative means of communication. Tests may also be adapted, and readers and scribes will be used where appropriate.
As a school we have considered meaningful ways of measuring all aspects of progress. Students are set SMART targets within their IEPs (these relate to wider areas including communication, social skills, physical development and independence) and these are evaluated at the end of each term alongside advice from external professionals. 
High expectations apply to all of our students. Effort applied to learning is reflected in teacher marking, feedback and through evaluations of IEP targets. Students are expected to understand key concepts before moving onto the next phase of learning. 
Assessment is used to diagnostically contribute to the early and accurate identification of student’s special educational needs and any requirements for their support and intervention. Early intervention is provided promptly to address any concerns about students’ progress, focused on very specific areas highlighted through assessments. 
We use a ‘graduated approach’ for our students (Assess, Plan, Do and Review). During termly student progress meetings, teachers meet with the SENCo to carry out a clear analysis of students’ needs. This is based on formative/summative assessment, the views of parents and students and, where relevant, information from outside professionals. Assessment offers next steps on each child’s learning pathway and ensures a focus on long-term outcomes. 
8. Training
Lodge Farm is a “learning community” and is committed to providing opportunities for continuing learning and development of its staff. Professional development is prioritised by the school leadership and is a key vehicle for delivering whole school, team and individual development priorities. 

The school has an expectation that all members of the learning community will play an active role in their own professional development and learning is referenced to the relevant professional standards. 
At Lodge Farm professional development has a clear focus on improving and evaluating student outcomes and is underpinned by robust evidence and expertise.
The school believes that professional development should include collaboration and that all members of staff have a responsibility to support the professional development of colleagues. 
Professional development at Lodge Farm is coordinated by the Head of School who networks with other schools and training providers. 
Professional development programmes are sustained over time, underpinned by expertise and offer expert challenge. 
All members of the school learning community have an entitlement for access to high quality induction and continuing support and development.  
In accordance with the school’s ethos, learning and professional development pathways are personalised for each staff member. 
The school welcomes teachers new to the profession (NQTs) and works together with the local authority to support their individual development and entitlements as set out in the induction programme. 

9. Roles and responsibilities
9.1 Advisory Board
The Advisory Board are responsible for:
· Being familiar with statutory assessment systems as well as how the school’s own system of non-statutory assessment captures the attainment and progress of all students

· Holding the Head of School to account for improving student and staff performance by rigorously analysing assessment data

9.2 Head of School
The Head of School is responsible for:
· Ensuring that the policy is adhered to

· Monitoring standards in core and foundation subjects

· Analysing student progress and attainment, including individual students and specific groups

· Prioritising key actions to address underachievement

· Reporting to the Advisory Board on all key aspects of student progress and attainment, including current standards and trends over previous years

9.3 Teachers
Teachers are responsible for following the assessment procedures outlined in this policy
10. Monitoring
This policy will be reviewed yearly by Joy Brown, Head of School. At every review, the policy will be shared with the Advisory Board.
All teaching staff are expected to read and follow this policy. 
The Advisory Board will monitor the effectiveness of assessment practices across the school, through:
· Work scrutinies

· Lesson observations 

· Subject moderation 

· Student progress meetings 

· EHCP outcomes 
11. Links with other policies
This assessment policy is linked to:
· Curriculum policy
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